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7.0 BUILDIN ™ "SITE COST ESTIMATES

Reference Exhibit 7.0 for a summary of conceptual project budget estimates for Buildings 01, 02,
and 03.












e Da taWorldwide: Dakota Worldwide is a business that other municipal liquor stores have used
to help complete an in-depth Market Analysis of their operations to help choose location
bel fits and sales projections.

e The University of Minnesota Extension office may again provide an updated consumer and
business survey, possibly with more focus and emphasis on liquor sales.

8.3 Effects New or Renovated Facilities on Sales:

Exhibit 8.3 contains separate summaries for liquor stores in nearby communities who invested in
substantial renovation and expansion of existing stores or construction of entirely new stores. In all
cases show les increased after the new store or renovation/expansion opened. Note that 2020
Gross Sale: NOT included in the calculation of average annual  ncrease over Prior Year (Gross
Sales) due e potentially “exaggerated” increase of gross sales iiquely tied to the 2020 COVID-19
pandemic. In general, all stores experienced increases in sales after their construction projects. Annual
average “% crease in Sales Over Prior Years” ranged from 4.4546% to 8.8886%, with an average of
7.3793% across i six stores.

In brief sur ary:

e Blue Earth, MN
= Blue Earth built a new store in a new location and opened to the public in November of
2005. From 2005 to 2008, Blue Earth had an average annual increase in gross sales of
7.65%. With 2006 and 2007, both being above 10.5%. Blue Earth had an average Gross
Profit Percentage of 24.68% and a Net Income Margin of 7.21% from 2004 to 2008.

e Fairmont, MN
= Fairmont built a new store in a new location and opened to the public in fall of 2009.
From2009tc ! Fairmonthadanaver. :ann increaseingr sales of 4.45%.
With 2010 having a 10% increase. Fairmont had an average Gross Profit Percentage of
26.4% and a Net Income Margin of 12.72% from 2008 to 2012.

e Marshall, MN
= Marshall built a new store in a new location and opened to the public in November of
2015. From 2015 to 2019, Marshall had an average annual increase in gross sales of
7.18%. With 2016 having a 12.9% increase. Marshall had an average Gross Profit
Percentage of 24.54% and a Net Income Margin of 9.23% from 2014 to 2020.

e M: ‘lia, MN
= Madelia built a new store in a new location and opened to the public in August of 2017.
From 2017 to 2019, Madelia had an average annual increase in gross sales of 8.89%.
With 2018 having a 14.9% increase. Madelia had an average Gross Profit Percentage of
25.84% and a Net Income Margin of 5.52% from 2016 to 2020.

e  Worthington, MN
= Worthington built a new store in a new location and opened to the public in July of
2018. From 2018 to 2019, Worthington had an average annual increase in gross sales of















































































































ORDINANCE NO. 190, 2" SERIES

AN ORDINANCE OF THE CITY OF WINDOM, MINNESOTA, AMENDING CITY CODE
CHAPTER 34 “EMERGENCIES; MANAGEMENT AND SERVICES”.

THE CITY CC {CIL OF THE CITY OF WINDOM, MINNESOTA, DOES ORDAIN:

TO REVISE CHAPTER 34: “EMERGENCIES; MANAGEMENT AND SERVICES” BY
REVISING CE TAIN DEFINITIONS AND EXISTING SECTIONS 34.16-34.19 WITH THE
FOLLOWING:

FIRE SERVICE FEES

1. Adding the word “CALL” to the following definitions.
§ 34.16 DEFINITIONS.
FIRE SERVICi Any deployment of firefighting personnel and/or equipment to
extinguish a fire or perrorm any preventative measure in an effort to protect equipment, life or
property. It alsc 1cludes the deployment of firefighting personnel and/or equipment to provide
fire suppression, rescue, extrication and any other services related to fire and rescue as may

occasionally occur.

FIRE SERVICi CHARGE. The charge imposed by the city for anyone receiving fire
service.

2. Replacing Section 34.17 PARTIES AFFECTED with the following.
§ 34.17 PART] S AFFECTED.
Parties affected are hereby designated to include:

(A) Owners of property within the city who receive fire service;

(R Anvunna whn recaivac fira cervica ac a reenilt nf a matar vehicle accident or fire

and
(C) Owners of property in towns (townships) or cities to which the city provides fire service
pursuant to a fire protection agreement.
(Ord. 128, 2nd Series, passed 5-15-2007)
3. Replacing Section 34.18 RATES with the following.

§ 34.18 RATES.












CONSUMER CONFIDENCE R

Monitoring Rest s — Regulated Substances

LEAD AND COPP

Tested at customer taps.

EPORT

Lead 0 ppb 90% of 2.1 ppb 0 out of NO Corrosion of
homes 20 household
less than plumbing.
15 ppb
Copper 0 ppm 90% of 1.09 ppm 1 out of NO Corrosion of
homes 20 household
less than plumbing.
1.3 ppm

INORGANIC & O IC CONTAMINANTS - Tested in drinking water.

Runoff from fertilizer
use; Leaching from
septic tanks, sewage;
Erosion of natural
deposits.

Nitrate 10.4 NO

ppm

N/A

10 ppm 0.48 ppm

Barium N/A NO

(01/10/19)

2 ppm 0.21 ppm Discharge of drilling
wastes; Discharge
from metal refineries;
Erosion of natural

deposit.

2 ppm
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CONSUMER CONFIDENCE REPORT

CONTAMINANTS ED TO DISINFECTION - Tested in drinking water.

Total N/A 80 ppb 45.2 ppb N/A NO By-product of
Trihalomethanes drinking water
(TTHMSs) disinfection.
Total Haloacetic N/A 60 ppb 28 ppb N/A NO By-product of
Acids (HAA) drinking water
disinfection.
Total Chlorine 4.0 ppm 4.0 ppm 1.32 ppm 0.55-1.88 NO Water additive
ppm used to control
microbes.

Total HAA rc 2rs to HAAS

OTHER SUBSTAN Tested in drinking water.

Fluoride 4.0 ppm 4.0 ppm 0.76 ppm 0.73-0.78 NO Erosion of natural
ppm deposits; Water
additive to promote
strong teeth.

Potential Health Effects and Corrective Actions (If Applicable)

Fluoride: Fluoride is nature's cavity fighter, with small amounts present naturally in many
drinking water sour s. There is an overwhelming weight of credible, peer-reviewed,
scientific evidence that fluoridation reduces tooth decay and cavities in children and adults,
even when there is availability of fluoride from other sources, such as fluoride toothpaste
and mouth rinses. Since studies show that optimal fluoride levels in drinking water benefit
public health, municipal community water systems adjust the level of fluoride in~ e water to
an optimal concentration between 0.5 to 0.9 parts per million (ppm) to protect your teeth.
Fluoride levels below 2.0 ppm are not expected to increase the risk of a cosmetic condition
known as enamel fluorosis.
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SWIFT Contract # 190462
MN0170200

‘Stat : of Minnesota
Joint Powers Agreement

MINNESOTA

This Agreement is between the State of Minnesota, acting through its Department of Public Safety on behalf of the
Bureau of Criminal Appr ension ("BCA"), and the City of Windom of behalf of its Police Department ("Governmental
Unit"). The BCA and the Governmental Unit may be referred to jointly as “Parties.”

Recitals
Under Minn. Stat. § 471.59, the BCA and the Governmental Unit are empowered to engage in agreements that are
necessary to exercise their powers. Under Minn. Stat. § 299C.46, the BCA must provide a criminal justice data
communications network to benefit political subdivisions as defined under Minn. Stat. § 299C.46, subd. 2 and subd. 2(a).
The Governmental Unit is authorized by law to utilize the criminal justice data communications network pursuant to the
terms set out in this Agreement. In addition, BCA« her maintains repositories of data or has access to repositories of
data that benefit authorized political subdivisions in performing their duties. The Governmental Unit wants to access
data in support of its official duties.

The purpose of this Agreement is to create a method by which the Governmental it has access to those systems and
tools for which it has eligibility, and to memorialize the requirements to obtain access and the limitations on the access.

Agreement
1 Term of Agreeme!
1.1 Effective Date. This Agreement is effective on the date the BCA obtains all required signatures under Minn.
Stat. § 16C.05, subdivision 2.
1.2 Expiration Date. This Agreement expires five years from the date it is effective.

2 Agreemel Between the Parties
2.1 General Access. BCA agrees to provide Governmental Unit with access to the Minnesota Criminal Justice
Data Communications Network (CIDN) and those systems and tools which the Governmental Unit is
authorized by law to access via the CIDN for the purposes outlined in Minn. Stat. § 299C.46.
2.2 Methods of Access.

The BCA offers three (3) methods of access to its systems and tools. The methods of access are:

A. Direct access occurs when individual users at the Governmental Unit use the Governmental Unit’s
equipl :ntto access the BCA’s systems and tools. This is generally accomplished by an individual user
entering a query into one of BCA’s systems or tools.

B. Indirect Access occurs when individual users at the Governmental Unit go to another Governmental
Unit to obtain data and information from BCA’s systems and tools. This method of access generally
results in the Governmental Unit with indirect access obtaining the needed data and information in a
physical format like a paper report.

C. Computer-to-Computer System Interface occurs when the Governmental Unit’s computer exchanges
data and information with BCA’s computer systems and tools using an interface. Without limitation,
interface types include: state message switch, web services, enterprise service bus and message
queuing.

For purposes of this Agreement, Governmental Unit employees or contractc i may use any of these

methods to use BCA’s systems and tools as described in this Agreement. Governmental Unit will select a

1
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